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TRUSTEES ANNUAL REPORT 
 
The Governors, (who are also directors of the charity for the purposes of the Companies Act 2006), 
present their report with the audited financial statements of Ludlow Junior School (the “Academy”) 
for the period 1 September 2015 to 31 August 2016.  This annual report serves the purposes of both 
a trustees’ report, and a directors’ report under company law. 
 
REFERENCE AND ADMINISTRATION DETAILS OF THE ACADEMY ITS GOVERNORS AND ADVISORS 
Registered Company Number 08291623 (England & Wales) 
 
Registered Office 
Peveril Road 
Itchen 
Southampton 
SO19 2DW 
 
REFERENCE AND ADMINISTRATION DETAILS 
 
Governors 
Clare Grant 
Kate Mardel-Ferreira 
Maurice Silver 
Julia Katherine (Appointed February 2016) 
Donna Vokes (Appointed March 2016) 
Alina Hunt (Appointed July 2016) 
Lee Corless (Appointed July 2016) 
Simon Watkins – Accounting Officer 
Kayla Back (Resigned October 2015) 
Natalie Cross (Resigned March 2016) 
Kayleigh Ede (Resigned May 2016) 
 
Trustees 
Clare Grant 
Kate Mardel-Ferreira 
Maurice Silver 
 
Senior Leadership Team 
Executive Head Teacher   Mr Simon Watkins 
Director of Coaching and Teaching  Mrs Gemma French 
Assistant Head / Professional Coach Mrs Gillie Hotston 
Assistant Head/Professional Coach Mrs Vanessa Chandler 
Aiming High Teacher   Miss Jo Bean 
School Business Manager   Mrs Debbie Rooke 
Assistant Business Manager  Mrs Tressa Byrne 
 
Bankers 
Lloyds Bank 
PO Box 1000 
Andover  
BX1 1LT 
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Auditors 
Hopper Williams & Bell Ltd 
Highland House, Mayflower Close 
Chandlers Ford 
Eastleigh 
Hampshire 
SO53 4AR 
 
Solicitors 
Coffin Mew & Clover  
Kings Park House 
22 Kings Park Road 
Southampton 
SO15 2UF  
 
COMMENCEMENT OF ACTIVITIES 
 
Ludlow Junior School converted to academy status on 1 December 2012. It operates an academy for 
pupils aged 7-11. 
 

STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Constitution 
The academy trust is a company limited by guarantee and an exempt charity.  The Charitable 
Company’s memorandum and articles of association are the primary governing documents of the 
academy trust.   The Governors act as the trustees for the charitable activities of Ludlow Junior 
School and are also the directors of the Charitable Company for the purposes of company law. 
 
Members’ Liability 
Each member of the Charitable Company undertakes to contribute to the assets of the Charitable 
Company in the event of it being wound up while they are a member, or within a year after they 
cease to be a member, such amount as may be required, not exceeding £10, for the debts and 
liabilities contracted before they ceased to be a member. 
 
Trustees’ Indemnities 
Trustees, Governors and officers benefit from indemnity insurance of £1,000,000 provided by Zurich 
Municipal to cover the liability of the Governors which by virtue of any rule of law would otherwise 
attach to them in any respect of any negligence, default or breach of trust or breach of duty of which 
they may be guilty in relation to the Academy Trust.  
 
Method of Recruitment and Appointment or Election of Governors and Trustees 
The academy appoints Trustees in accordance with clauses 50-58 of its Articles of Association (the 
“Articles”).  Parent Governor Vacancies are filled through advertisement to all parents and carers of 
current students and election whilst staff governor vacancies are advertised internally and 
appointed on the basis of a staff vote.  Community governor appointments are addressed through 
personal recommendation, promotion through local networks, the School Governors One Stop Shop 
(SGOSS), Inspiring The Future and local authority networks and consideration by the whole 
governing body followed up, where appropriate, with an interview by the Chair of Governors. 
Governors complete an annual skills audit, using National Governors Association guidelines, which is 
used to ensure that the governing body has the mix of skills needed to perform effectively, and the 
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results of which are used to inform appointment to committees and link roles, and to target 
governor recruitment. 
 
Policies and Procedures Adopted for the Induction and Training of Trustees 
New Governors are welcomed to the Full Governing Body (the “FGB”) by the Chair of Governors and 
the Executive Head Teacher and are given a guided tour of the school. They also have access to a 
training programme provided by a third party which includes a Governors Induction Training 
alongside tailored training throughout the year targeted to issues of focus for the Governing Body, 
and online training where appropriate.  
 
Organisational Structure 
In accordance with the Articles of Association, we have a tiered structure the Trust, the FGB and the 
Senior Leadership Team.  The Trust functions in line with the Articles.  The FGB and its committees 
each have their own terms of reference which governs their remit and operation.  The Executive 
Headteacher has been appointed as Principal and is also the Academy’s Accounting Officer.  The day 
to day management of the Academy is delegated to the Executive Head Teacher and his role is set 
out in the Articles. 
 

Finance & Audit Committee 
 
The Finance and Audit Committee is a sub-committee of the FGB, and has delegated authority for 
the approval of the Academies Financial Management for schools, with delegated oversight and 
monitoring of the management of the school budget share, investments and endorsements. This 
committee also incorporates the Governing Body’s audit function, which maintains an oversight of 
the school’s governance, risk management, internal control and value for money framework.  The 
Finance and Audit Committee considers and presents for FGB approval the annual school budget and 
budget plans, and report on audit functions and findings.  Where spend is significant the Finance & 
Audit Committee will recommend the plan for FGB approval.  
 
Areas of focus for the committee in 2015/16 included: 

 Close, regular monitoring of the school’s budget, including half termly updates and monitoring 
reports from the school’s business manager. 

 The approval of the anticipated budget for 2016/17, including due consideration of the impact of 
increased financial constraints and the need to maintain the academy’s high standards. 

 Development of the responsible officer function, including the appointment of an external 
consultant to ensure robust monitoring. 

 Monitoring the impact and feasibility of the introduction of an in-house breakfast and after 
school club service. 

 Monitoring the ongoing impact and sustainability of the school’s catering function.  

 Ensuring the school’s compliance against developing national guidance. 

 Overseeing funding negotiations to ensure the successful development of the MUGA. 
 
 

Standards Committee 
 
The Standards Committee meets half termly to discuss and monitor the progress and attainment of 

all pupils. The committee focusses on quality of teaching, analysing data, coaching reports, 

assessment, quality of provision and parental engagement. It monitors these areas through regular 

reports and presentations from key members of staff, scrutinizing data, pupil and staff interviews 

and observations. 
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Key areas of focus for the committee in 2015/16 included:  

 The impact of the new curriculum, and closely monitoring pupil progress and attainment within it.  

 Continuous development of coaching and it’s impacts on teaching, learning and staff development. 

 Closely monitoring outcomes of the school’s QPR process and its impact. 

 Monitoring impacts of areas of whole school focus (eg GPS) and focussed interventions, to ensure 
progress and value. 

 Monitoring the progress and attainment of different pupil groups, including boys/girls, pupils in 
receipt of pupil premium and/or free school meals, children with SEN and looked after children. 
 

Governance in 2016/17: 
 
The governing body intends to continue with it’s current committee structure, introduced following 
restructure in 2015, and the following sub-committees will continue to meet half termly throughout 
the academic year: 
 

 Finance & Audit 

 Standards 
 
Members of the governing body also hold link roles, appointed based on skill sets, knowledge and 
areas of focus for the school. For 2016/17 the governing body has agreed to continue with all link 
roles developed during restructure in 2015, and to add an additional link role to focus on 
communications, following feedback from families and Ofsted. The following link roles will operate 
during 2016/17: 
 

 Safeguarding 

 Aiming High (Incorporating SEN and Pupil Premium) 

 Site 

 Sports & PE 

 Communications 
 
Link governor reports are made to FGB, and relevant committees, on a regular basis. 
 

Connected Organisations, including Related Party Relationships 
 
Ludlow Junior School is a partner of the Portswood Teaching Schools Alliance (PTSA).  Through the 
alliance we have developed lead practitioners who may be called on to support other schools.  
 
In the period covered by this report we have provided core support to another primary school, held 
demonstration lessons to newly qualified teachers from across Hampshire, hosted demonstration 
session for PGCE students, and held demonstration sessions in assessment for learning for 
enrichment students.  
 
The school currently has four lead practitioners approved by the PTSA to providing in-reach and out-
reach support, and 2 teachers are members of the LA writing moderation team. 
 
The Academy are also involved in delivering assistant head/deputy head training to senior leaders in 
the city. 
 
 



6 

 

OBJECTIVES AND ACTIVITIES 
 

Objects and Aims 
The principal activity of the academy trust is as follows:  
 
To advance for the public benefit education in the United Kingdom, in particular but without 
prejudice to the generality of foregoing by establishing, maintaining, carrying on, managing and 
developing a school offering a broad and balanced curriculum. 
 
Objectives, Strategies and Activities 
The Academy Trust was set up on 1 December 2012 to advance, for the public and community 
benefit, education by maintaining, operating and developing Ludlow Junior School. 
 
Since conversion, ongoing planning has been around the continuing need to raise standards, the 
development of the school site and learning environments for pupils.  
 
Key Priorities for 2016/17 
The following outline the core areas of activity for Ludlow Junior School for the coming year: 
 

1. Reading – reading is a whole school focus for 2016/17, including additional coaching and 

teaching support, the relaunch of home learning, additional support for pupils who find 

reading challenging, events and clubs to encourage a love of reading and ongoing 

monitoring of the impact of these plans. 

 

2. Attendance – we continue to work hard with the education welfare team to increase 

attendance at our school, and build further on improvements made in 2015/16. We will use 

a variety of strategies including continuing to develop the role of the attendance officer, 

working closely with families, celebrating good and improved attendance and working in 

partnership with neighbouring schools to increase our whole school average attendance to 

above 96%. 

 

3. Quality of teaching and staff development – we will continue with our very structured 

coaching plan to improve the quality of teaching with the aim that every lesson is good or 

better and there is an increasing proportion of outstanding lessons. We will also explore 

ways to maintain and develop staff wellbeing. 

 

4. Maintenance and improvement of the school building – we will explore ways of securing 

funding to ensure that our building is to be a positive, safe modern environment in which 

children can learn. 

 

5. Ensuring pupil progress – we will work to ensure that all pupils, and especially those in the 

lower school, make strong and sustained progress throughout their time at our school 

through high quality teaching, supported by coaching, interventions and effective 

monitoring. 

 

6. Communication – We will continue to develop a range of methods to increase 

communication with families and parents, and strengthen the sense of community across 

the whole school. 
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Public Benefit 
We confirm that the Trustees and the Governors have complied with their duty to have due regard 
to the guidance on public benefit published by the Charity Commission. 
 

STRATEGIC REPORT 
 
Achievements and performance 
As a school we continue to look critically at our performance and achievements in all areas. In 
2015/16 governors ensured that all key aspects of the school’s work were in line with national 
expectation using a range of resources including Nova, Ofsted feedback and national guidance. 
Governors have used these tools in standards meetings to consider the school’s position against 
local and national comparisons and explore in depth how different groups of pupils are progressing 
and achieving during their time at the school.  
 
During 2015/16 Governors also closely monitored the ongoing development of the new curriculum 
and its impact, including receiving reports from key members of staff and carrying out pupil and staff 
interviews. Governors have also examined and questioned school leaders about other key school 
priorities including attendance, finance, interventions, the school site, staff development and the 
impact of Pupil premium funding on the progress of those groups it is intended to support.  
 
Key achievements during 2015/16 included: 
 

 Increased attendance at 95.25% for the whole school, an increase of 0.86% from 2014/15, 

with unauthorised attendance reducing by 1% during the same period. 

 Whole school attainment figures of pupils meeting or exceeding the national expectation is 

above the national average, in all tested subjects.  

 Maths performance was particularly strong, with 84.9% of pupils achieving at or above the 

national expectation (15.2% above the national average of 69.7%) 

 In GPS (Grammar, Punctuation & Spelling), a whole school area of focus in 2014/15, 83.5% of 

pupils met or exceeded the national expectation (11.1% above the national average of 

72.4%) 

 A positive Ofsted inspection report, which rated the school as ‘Good’ and identified many 

strengths, as well as deeming the school’s SEF to be accurate. 

 

Key Performance Indicators 

Attainment: 
 

Headlines (overall)         N = National L = Ludlow 

 SS 100-109 110-114 115-120 100+ % High Avg SS 

Reading  

(test) 

N 

L 

46.9% 

48.9% 

11.8% 

11.5% 

6.9% 

9.4% 

65.6% 

69.8% 

18.7% 

20.9% 

102.6 

103.3 

Grammar, 

Punctuation 

N 49.9% 16.1% 6.3% 72.4% 22.5% 104 
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& Spelling 

(GPS) 

L 44.6% 20.1% 18.7% 83.5% 38.8% 107.1 

Maths  

(test) 

N 

L 

53.1% 

56.8% 

12.6% 

21.6% 

4% 

6.5% 

69.7% 

84.9% 

16.6% 

28.1% 

103 

105.8 

Writing  

(teacher 

assessed) 

N 

L 

   74% 

86.3% 

14.7% 

16.5% 

 

Reading, 

Writing & 

Maths 

(RWM) 

N 

L 

   53.2% 

59.7% 

5.4% 

9.4% 

 

13 indicators – 13 met or exceeded 

 
Notes: 

 Raw scores converted to scaled score (SS) 

 Lower than 100 (SS) is below expectation – expectation was higher! 

 SS 100 or more = at or beyond expectation 

 SS 110 or more = higher threshold 

 

Pupil Premium at Ludlow Junior School 

At Ludlow Junior School we believe in ‘Achievement by All’ and we are dedicated in providing the 

very best for every pupil. Through our pastoral care and by tracking the progress of all pupils 

carefully, we monitor children who are at risk of not making the expected progress. This leads to us 

planning and providing support so that all children can reach their full potential.  

Overview for academic year 2015/16 

Number of pupils and pupil premium grant (PPG) received 

Total number of pupils on roll 
 

574 

Number on roll receiving PPG 
 

207 (36%) 

Total amount of PPG received £265,000 

 

Summary of Pupil Premium spend 2015/16: 

Aiming High Teacher £40,000 

Coaching – Senior Teachers £95,000 

Catch-up Numeracy £15,000 

1-1 reading £5,5000 
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Pastoral Support (ELSA/PCW) £45,000 

Additional Teacher (AM) (year 6) £15,000 

Learning Mentors £25,000 

Attendance Officer £10,000 

FFT £20,500 

Learning Support Assistants £160,000 

Speech & Language and SALSA £6,500 

Hand Gym £1,000 

Handwriting £3,000 

Nurture £18,000 

 

Impact of spend 

 The number of ‘disadvantaged’ pupils meeting the national expectation is above the national average 

in all tested subjects. (See below for further detail.) 

 Attainment in maths particularly strong, with a gap of 0.3% between disadvantaged and non 

disadvantaged pupils achieving the national expectation. 

 Attendance has increased by 0.86% for the whole school, to 95.25%.  

 Attendance for pupil premium groups has increased – girls by 1.2% and boys by 0.3%.  

Data supporting pupil premium impact: 

N = National L = Ludlow D = Disadvantaged ND = Not Disadvantaged   

Area SS 100-109 110-114 115-120 100+ % High Avg SS 

Reading  

(test) 

N D 

N ND 

L D 

L ND 

42.8% 

48.8% 

48.9% 

48.9% 

6.9% 

14.1% 

6.4% 

14.1% 

2.7% 

8.8% 

2.1% 

13% 

52.4% 

71.8% 

57.4% 

76.1% 

9.6% 

22.9% 

8.5% 

27.2% 

99.8 

103.8 

100.3 

104.8 

Gap  L D  

N D 

   +5% -1.1% +0.5 

Grammar, 

Punctuation 

& Spelling 

(GPS) 

N D 

N ND 

L D 

L ND 

47% 

51.3% 

55.3% 

39.1% 

10.2% 

18.7% 

14.9% 

22.8% 

3% 

7.7% 

4.3% 

26.1% 

60.1% 

77.7% 

74.5% 

88% 

13.2% 

26.4% 

19.1% 

48.9% 

101.5 

105 

104.2 

108.5 
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Gap  L D  

N D 

   +14.4% +5.9% 2.7 

Maths  

(test) 

N D 

N ND 

L D 

L ND 

48.2% 

55.4% 

68.1% 

51.1% 

6.8% 

15% 

14.9% 

25% 

1.6% 

4.9% 

2.1% 

8.7% 

56.7% 

75.3% 

85.1% 

84.8% 

8.4% 

19.9% 

17% 

33.7% 

100.6 

104.0 

104.2 

106.6 

Gap  L D  

N D 

   +28.4% +8.6% +3.6% 

Writing  

(teacher 

assessed) 

N D 

N ND 

L D 

L ND 

   63.2% 

78.7% 

83% 

88% 

8.2% 

17.8% 

4.3% 

22.8% 

 

Gap  L D  

N D 

   +19.8% -3.9%  

11 indicators – 9 met or exceeded 

 

Overall to date: 

61 Indicators in total, 56 Indicators met or exceeded 

92% Success 

 Further data will be published on the school’s website as it becomes available. 

 

Other key achievements 

 The opening of our MUGA facility following a successful grant bid and associated 

negotiations with Sport England. 

 Considerable participation and strong performance in local sports leagues and competitions, 

and a celebratory event recognising the efforts and achievement of every child engaged with 

extra curricular sporting activities. 

 Continued development of the ‘Cuisine for Kids’ catering function. 

 Continued development of coaching for all teaching staff. 

 Increased opportunities for family and community engagement, including ‘parent 

partnership’ forums, and informal information sessions alongside the regular planned parent 

consultation opportunities. 

Going Concern 
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After making appropriate enquiries, the Governing Body has a reasonable expectation that the 
Academy Trust has adequate resources to continue in operational existence for the foreseeable 
future.  For this reason, it continues to adopt the going concern basis that can be found in the 
Statement of Accounting Policies. 
 
FINANCIAL REVIEW 
 
The academy has kept within its in year revised budget approved by Governors and retained a 
modest contingency.  The Academy’s income is derived from the EFA in the way of revenue and 
some capital funding. 
 
Reserves Policy 
Our aim is to use the allocated funding each year for the full benefit of our current pupils. 
Our budget surplus for 2015/16 is £63,380. Although a considerable amount of this of this will be 
used to maintain and continue to develop the high standards we deliver, we may also consider it 
necessary to carry forward some reserves to: 
 

 Cover expenditure required for unforeseen circumstances such as urgent maintenance; 

 Provide sufficient working capital to cover delays between spending and receipt of grants; 

 To invest in future years’ priorities for the children of our school. 
 
Investment Policy 
The school aims to manage its cash balances to provide for the day-to-day working capital 
requirements of its operations, whilst protecting the real long-term value of any surplus cash 
balances against inflation.  In addition, the school aims to invest surplus cash funds to optimise 
returns, but ensuring the investment instruments are such that there is no tangible risk to the loss of 
these cash funds. 
 
 
PRINCIPAL RISKS AND UNCERTAINTIES 
The Academy practices through its Board, namely the FGB and the constituted subcommittees, risk 
management principles.  Any major risks highlighted at any sub-committee are brought to the FGB 
with proposed mitigating actions and they continue to be reported until the risk is adequately 
mitigated. 
 
The FGB accepts managed risk as an inevitable part of its operations but maintains an objective not 
to run unacceptable levels of risk in any area.  The subjective nature of this process requires major 
risks are dealt with by the Headteacher and Senior Leadership Team. 
 
Risks are managed in accordance with our Risk Management Policy.  A Risk Register has been 
compiled by Governors and Senior Leadership and is reviewed regularly.  Currently our principal risks 
and uncertainties are: 
 

 Resources - including finance and staffing 

 Standards 

 Site internal 

 Site external 

 Reputational risk 
 
Control procedures are in place to mitigate all risks. 
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PLANS FOR FUTURE PERIOD 
 
As a governing body we spend time in carefully analysing the needs of our school and community. 

We aim to spend our funding for the benefit of the pupils who are currently in the school but also 

realise that we must plan prudently for the future needs of the school. In doing this we intend to 

retain part of our funding as a contingency and some of it for larger improvement tasks. 

Areas of planning for the next financial year include: 

 Necessary repairs and maintenance to the school site including repairs to the roof and 

internal fixtures. 

 Continued staff development including coaching. 

 

AUDITORS 

The Auditors Hopper Williams & Bell, will be proposed for re-appointment at the AGM. 
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GOVERNANCE STATEMENT 
 

Scope of Responsibility 
 
As Governors, we acknowledge we have overall responsibility for ensuring that Ludlow Junior School 
has an effective and appropriate system of control, financial and otherwise.  However, such a system 
is designed to manage rather than eliminate the risk of failure to achieve business objectives, and 
can provide only reasonable and not absolute assurance against material misstatement or loss. 
 
The governing body has delegated the day-to-day responsibility to the Headteacher, as Accounting 
Officer, for ensuring financial controls conform to the requirements of both propriety and good 
financial management, and are in accordance with the requirements and responsibilities assigned to 
it in accordance with the requirements and responsibilities assigned to it in the funding agreement 
between Ludlow Junior School and the Secretary of State for Education.  The Accounting Officer is 
also responsible for reporting to the governing body any material weakness or breakdowns in 
internal control. 
 

Governance 
The information on governance included here supplements that described in the Trustees report and 
in the statement of governors’ responsibilities.  The full governing body has formally met 6 times 
during the period of 1 September 2015 to 31 August 2016.   
 
Attendance during the year at meetings of the full governing body was as follows: 
 

 

Name 

 
 
Attended 

Out of a  
possible 

Apologies  
given 

Clare Grant 6 6 N/A 
Kate Mardel-Ferreira 6 6 N/A 
Natalie Cross 3 3 N/A 
Kayla Back 0 0 N/A 
Kayleigh Ede 5 5 N/A 
Maurice Silver 6 6 N/A 
Julia Katherine 3 3 N/A 
Lee Corless 1 1 N/A 
Alina Hunt 1 1 N/A 
Donna Vokes 3 3 N/A 

  

   

Key Changes in Composition & Challenges 
Ludlow Junior School sets high expectations of all members of our school community, including 
pupils, staff and governors. Our aim is for every child to reach their full potential, personally and 
academically during their time with us and we work hard as a whole school to meet this challenge. 
Following the reorganisation of the governing body in 2014/15, a number of new appointments have 
been made this year to strengthen the school’s governance, following a targeted recruitment 
campaign undertaken alongside a skills audit. We have also appointed a new clerk to the governing 
body to further strengthen and support our work.  
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Finance & Audit Committee 
 

The Finance & Audit Committee met 6 times during the year. Its function is to monitor the school’s 
budget and compliancy, fulfil the governing body’s audit function and ensure the school is receiving 
value for money. 
 
Committee membership in 2015/16: 
Kate Mardel-Ferreria (Chair) 
Clare Grant 
Kayleigh Ede* 
Maurice Silver 
Natalie Cross* 
Lee Corless** 
 
*Governor resigned during year 
**Joined Committee July 2016 
 
Key areas of focus in 2015/16: 

 Monitoring the academy’s income and expenditure, challenging and questioning school 
leaders as appropriate to ensure the best value for money for the school. 

 Considering regular budget monitoring reports from the School Business Manager, and 
considering impacts on the school’s financial position and priorities. 

 Supporting the school’s application for CIF funding to carry out essential repairs to the 
roof. 

 Considering the development and impact of the school’s breakfast and after school 
clubs. 

 Exploring possibilities to increase income to the school, including the possible lettings of 
premises and grant/fundraising work streams. 

 Monitoring the impact and ongoing development of the school’s catering function. 

 Working closely with the school’s senior leadership team to develop feasible budget 
plans for the 2016/17 academic year, including work alongside the standards committee 
to identify areas of focus and budget priorities. 
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Standards Committee 
 

The standards committee met 6 times during the year. The Standards Committee’s remit is to 
monitor the school’s academic progress, quality of teaching, impact of pupil premium and school 
development strategies and parental engagement. 
 
Committee membership in 2015/16: 
 
Clare Grant (Chair) 
Kate Mardel-Ferreira 
Donna Vokes*** 
Julia Katherine** 
Natalie Cross* 
Kayla Back* 
 
*Governor resigned during the year 
**Joined committee February 2016 
***Joined committee March 2016 
 
Key areas of focus in 2015/16: 

 The impact of the new curriculum, and closely monitoring pupil progress and attainment 
within it. Governors received reports and presentations from key members of staff on the 
development of the new curriculum and it’s impacts on different subject areas, as well as 
cross-curricular links. Governors scrutinised attainment data to carefully consider the impact 
of this work and identify areas of further development. 

 Coaching – the committee received regular reports from the school’s professional coaches 
on coaching development and impact, and how these are assessed and monitored. 

 Closely monitoring outcomes of the school’s QPR process and its impact, including 
scrutinising patterns of development and how the QPR process has been used to inform 
coaching and identify school priorities. 

 Challenging senior staff on progress in areas of whole school focus (eg GPS) and focussed 
interventions, and monitoring outcomes such as attainment data. 

 Monitoring the progress and attainment of different pupil groups, including boys/girls, 
pupils in receipt of pupil premium and/or free school meals, children with SEN and looked 
after children through the scrutiny of data and questioning of key staff members, alongside 
observations and pupil interviews. 

 Monitoring the school’s progress against it’s SEF and Ofsted outcomes. 
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The System of Internal Control 
 

The system of internal control is designed to manage risk to a reasonable level rather than to 
eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only provide 
reasonable and not absolute assurance of effectiveness.  The system of internal control is based on 
an ongoing process designed to identify and prioritise the risks to the achievement of Ludlow Junior 
School’s policies, aims and objectives, to evaluate the likelihood of those risks being realised and the 
impact should they be realised, and to manage them efficiently, effectively and economically.  The 
system of internal control has been in place at Ludlow Junior School for year ended 31 August 2015 
and up to the date of approval of the annual report and financial statements. 
During 2015/16 governors appointed an external consultant to support the responsible officer 
function. 
 

Capacity to handle risk 
The governing body has reviewed the key risks to which the Academy trust is exposed together with 
the operating, financial and compliance controls that have been implemented to mitigate those 
risks.  The governing body is of the view that there is a formal on-going process for identifying, 
evaluating and managing the Academy trusts significant risks, that has been in place for the year 
ending 31 August 2016 and up to the date of approval of the annual report and financial statements.  
The Governing Body regularly reviews this process. 
 

The risk and control framework 
Ludlow Junior School’s system of internal financial control is based on a framework of regular 
management information and administrative procedures including the segregation of duties and a 
system of delegation and accountability.  In particular, it includes; 
 

 Comprehensive budgeting and monitoring systems with an annual budget and periodic financial 
reports which are reviewed and agreed by the governing body; 

 Regular reviews by the Finance & Audit Committee of reports which indicate financial 
performance against the forecasts and of major purchase plans, capital works and expenditure 
programmes; 

 Setting targets to measure financial and other performance; 

 Clearly defined purchasing (asset purchase or capital investment) guidelines; 

 Delegation of authority and segregation of duties; 

 Identification and management of risks. 
 
The governing body has considered the need for a specific internal audit function and has decided 
not to appoint an internal auditor.  The Finance & Audit Committee undertakes the audit function on 
behalf of the Governing Body. For the year 2015/16 Governors have agreed to appoint an external 
advisor to support the audit function and assist with further training of governors, and arrangements 
for the governing body’s audit function will be reviewed for the academic year 2016/17 accordingly. 
 
The School has carried out a comprehensive evaluation of potential risks and completed a risk 
management register.  Risks have been considered using the following categories; 
 

 Governance 

 Resources - including finance and staffing 

 Standards 

 Site internal 

 Site external 



17 

 

 Reputational risk 
 
Where a risk is identified, it is assessed for its likelihood of occurring and the impact on the school.  
Consideration is then given to determine what control measures should be put in place to manage 
the risk.  A full annual review of risks is carried out.  In addition, Risk Management is a standing 
agenda item on the main governing body and on each sub-committee meeting. 
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Review of Effectiveness 
 
As Accounting Officer, the Headteacher has responsibility for reviewing the effectiveness of the 
system of internal control.  During the year in question the review has been informed by: 
 

 The work of the Responsible Officer; 

 The work of the external auditor; 

 The financial management and governance self-assessment process; 

 The work of the senior leadership team within the academy trust who have responsibility for the 
development and maintenance of the internal control framework. 

 
The Accounting Officer has been advised of the implications of the result of their review of the 
system of internal control by the Finance Committee and a plan to address weaknesses and ensure 
continuous improvement of the system is in place. 
 
Approved by order of the members of the governing body on (date)                    and signed on its 
behalf by: 
 
 
 
 
Clare Grant       Simon Watkins   
Chair        Accounting Officer 
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Statement of Regularity, Propriety and Compliance 
 
As accounting officer to Ludlow Junior Academy Trust I have considered my responsibility to notify 
the academy trust board of trustees and the Education Funding Agency of material irregularity, 
impropriety and non-compliance with EFA terms and conditions of funding, under the funding 
agreement in place between the academy trust and the Secretary of State.  As part of my 
consideration I have had due regard to the requirements of the Academies Financial Handbook. 
 
I confirm that I and the academy trust board of trustees are able to identify any material irregular or 
improper use of funds by the academy trust, or material non-compliance with the terms and 
conditions of funding under the academy trust’s funding agreement and the Academies Financial 
Handbook. 
 
I confirm that no instances of material irregularity, impropriety or funding non-compliance have 
been discovered to date. 
 
Signed  
 
 
Simon Watkins 
Accounting Officer 
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Statement of Governors’ Responsibilities 
 
The Governors (who are also Directors of Ludlow Junior School Academy Trust for the purposes of 
company law) are responsible for preparing the Governors’ Report and the financial statements in 
accordance with the Annual Accounts Requirements as issued by the Education Funding Agency, 
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) 
and applicable law and regulations. 
 
Company law requires the Governors to prepare financial statements for each financial year.  Under 
company law the Governors must not approve financial statements unless they are satisfied that 
they give a true and fair view of the state of affairs of the academy and of the incoming resources 
and application of resources, including the income and expenditure, of the academy for that period.  
In preparing these financial statements the Governors are required to: 
 

 Select suitable accounting policies and then apply them consistently; 

 Observe the methods and principles of the Charities SORP; 

 Make judgements and accounting estimates that are reasonable and prudent; 

 State whether applicable UK Accounting Standards have been followed, subject to any material 
departures disclosed and explained in the financial statements; 

 Prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the charitable company will continue in business. 

 
The Governors are responsible for keeping adequate accounting records that are sufficient to show 
and explain the academy’s transactions and disclose with reasonable accuracy at any time the 
financial position of the academy and enable them to ensure that the financial statements comply 
with the Companies Act 2006.  They are also responsible for safeguarding the assets of the academy 
and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
 
The Governors are responsible for ensuring that in its conduct and operation the academy applies 
financial and other controls, which conform with the requirements both of propriety and of good 
financial management.  They are also responsible for ensuring grants received from the EFA/DfE 
have been applied for the purposes intended. 
 
The Governors are responsible for the maintenance and integrity of the corporate and financial 
information included on the academy’s website.  Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 
 
Approved by order of the members of the governing body on………………………..and signed on its 
behalf by: 
 
 
 
 
Clare Grant 
Chair 
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Value for Money Statement 

As accounting officer, the Executive Headteacher has responsibility for ensuring that the academy 
trust delivers good value in the use of public resources. The accounting officer understands that 
value for money refers to the educational and wider societal outcomes achieved in return for the 
taxpayer resources received. 

The accounting officer considers how the trust’s use of its resources has provided good value for 
money during each academic year, and reports to the board of trustees where value for money can 
be improved, including the use of benchmarking data where available. The accounting officer for the 
academy trust has delivered improved value for money during the year by: 

* Pupil Attainment: Pupil achievement and progress has continued under the new curriculum, with 
data showing pupils at Ludlow Junior School achieve, on average, higher results than those in other 
schools. This has been underpinned by careful planning of the implementation of the new 
curriculum, continued focus on coaching, and close monitoring of progress and impacts through the 
school’s QPR process. 

* Pupil Premium: Considerable ongoing investment to support pupil premium pupils through 
interventions, significant staff coaching, rigorous monitoring and individual tailored programmes of 
support has meant that disadvantaged pupils attending Ludlow Junior School make better progress 
than at most other schools. Detailed planning for each and every pupil means that the school 
ensures the best possible value for the money spent, securing strong outcomes for our most 
disadvantaged pupils. 

* Financial Management: Governors receive regular, in-depth reports from the school’s senior team 
on the school’s budget position and financial forecasting. This ensures that financial planning is 
feasible and sustainable, allowing informed decisions to be made to ensure the best value for the 
school, and therefore the best outcomes for our pupils.  

 


